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“Often our communication channels were limited because they themselves [community partners] were completely overwhelmed with those type of things because they were supporting folks who were also completely 
overwhelmed”

Introduction

Objective

To examine the benefits and 
challenges of the collaboration 

between the TOKPRD and 
community-based, not-for-profit 
organizations that supported the 
development and facilitation of 

recreation and leisure services for 
rural, low-income mothers 

(including mothers who identity as 
Black, Indigenous, and People of 
Colour (BIPOC), or living with a 

disability) and their families. 

Methods
This study utilized feminist 

participatory action research. A 
community advisory board was 
formed with TOKPRD, partner 
organizations, and low-income 

mothers to refine project 
objectives.

29 interviews conducted with 
rural-low-income mothers
Three focus groups with 

TOKPRD and partner 
organizations. 

The focus of this poster will 
draw on focus group data. 

Transcripts were analyzed using 
grounded theory coding 

technique guided by Chun Tie 
et al. (2019). 

Conclusion

Implications of 
Partnerships for the 
Community

Benefits of Partnerships

Reliance on Existing Partnerships 

Increased Communication and Resources
• Helped to reduce silos
• Sharing of facilities and funding  between 

organizations

Decentralized Services
• Expanded Reach in the Community 

Increased Relevance of Community 
Recreation to Address Inequalities

Lack of Awareness of the Role of TOKPRD

Strained Resources 
• Decreased ability to collaborate
• Limited communication and lack of capacity 

Silos 
• In partnerships  and preventing new 

partnerships

Limited Relationships with BIPOC 
Representing Organizations.

Decentralized Services 
• Gives People Power and Choice 

Learning What Can be Done at 
Home 
• Leisure Education Opportunities
• Phone and Technology-Based 

Services

Beacon of Hope
• Role of TOKPRD in the Pandemic

Scan the QR code for 
another paper from this 

study 

Challenges of Partnerships

“A lot of those silos have come down during 
the pandemic and if we could keep that the 
way it is and the channels open, I mean, the 

potential is incredible”

“Often our communication channels were limited 
because they themselves [partners] were completely 
overwhelmed …because they were supporting folks 

who were also completely overwhelmed”

“We quickly realized that the role of our 
department was to do this, to provide 
hope because it was apparent that our 

community was struggling”

Municipal parks and recreation 
departments across Canada were affected 
by the COVID-19 pandemic as many were 

forced to suspend programming and 
access to public spaces and services 
(Armstrong & Lucas, 2020). Municipal 

recreation providers had to re-evaluate 
and adapt to meet community needs, 

especially those citizens marginalized from 
community recreation experiences, such 
as rural low-income mothers (Jang et al., 
2021). During the COVID-19 pandemic, 

the Town of Kentville Parks and Recreation 
Department (TOKPRD) partnered with 

community-based not-for-profit 
organizations to develop and facilitate 
recreation and leisure services for rural 
low-income mothers and their families.

The TOKPRD and their community partners experienced a variety of challenges and benefits of their partnerships 
when developing and facilitating recreation and leisure services for rural low-income mothers during the pandemic. 

Many organizations were strained due to a lack of resources during the pandemic, limiting their ability to 
collaborate and communicate due to a lack of capacity. Silos were also present both in organizations and 
partnerships causing challenges to the delivery of provisions (Bundred, 2006). Despite these challenges, 

organizations that had pre-established relationships experienced an increase in communication, collaboration and 
resource sharing. Which allowed for the decentralization of services bringing recreation and leisure provisions 
directly to rural low-income families, giving low-income mothers choice and power over their leisure decisions 
(Besley & Ghatak, 2003). Partnerships also allowed for the increased relevance of community recreation when 

addressing inequalities. Continually, partnerships explored what could be done at home and provided a variety of 
leisure education provisions and online or telephone services such as cooking classes and counselling services. The 

TOKPRD became a beacon of hope in their community, fostering partnerships and providing decentralized 
provisions to better serve the community during the uncertain times of the pandemic. 


